To receive an update on the Town Vitality Project and consider any actions and
associated expenditure

Town Team continue to work hard on the Town Vitality project. During the months of
January and February Mel Richardson will undertake a consultation with the Fore
Street business regarding potential street markets. The results of the consultation will
determine the next steps of the project.

Leaflets are to be designed and shared with the businesses during the consultation.
Town Team have been successful with the Town Accelerator Fund of £21k and are in
the process of preparing the Town Delivery Fund application for £30k — both to support
the Town Vitality project work.

S106 options are also being explored to support the cost of the project.
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